GEORGE CLOONEY, MBA
1234 Disc Drive ~ Boston, MA 00000
(000) 000-0000 xyz@hotmail.com

PROFILE

Extremely motivated, highly successful Planning / Operations Professional with ten years of proven
experience managing cross-functional operations environments in North America and the Pacific Rim. Well
versed in all stages of a Product’s Life, from New Product Introduction through Supply Chain Design and
Analysis to End of Product Life Cycles. Extraordinary Team Leadership capabilities, highly analytical, with
outstanding communication skills; interacts easily with all personality types. MBA in Global Management plus
a Bachelor’s degree in Manufacturing Management. Proficient in SAP, Oracle, MS Word, Excel and
PowerPoint.

KEY ACCOMPLISHMENTS

~ At Big Corporation ~

e Increased On-Time Performance to Promised Ship Date by 52%o, leading all company regions in this
metric.

e Increased Customer On-Time Performance by 250% by working internally to streamline and correct
communications between Sandisk and Contract Manufacturers.

« Reduced Overtime Expenditures 75% by re-allocating build requirements to avoid OT and authorizing
advance builds to capture free capacity.

~ At Bigger Corporation ~
o Increased startup’s first year production of $6 Million to $80 Million by the end of the third year.
o Reduced Supply Chain Transit Time 20%, reducing inventory exposure and meeting customer goals.

PROFESSIONAL EXPERIENCE

BIG CORPORATION, Boston, MA 2008 - Present
Retail Fulfillment Manager

e Reduced Customer Compliance fines 75% by correcting errors in quantity, labeling and packaging before
shipment.

e Increased CM’s lines shipped by helping management anticipate and prepare for upside demand.

e Saved $40,000 on the implementation of Nippon Express’s Warehouse Management System by
developing and maintaining good vendor relationships.

e Streamlined CM’s operations by identifying redundancies that led to excess costs.
o Set Build Schedules, prepared OT budgets and Capacity Plans.
e Developed reporting tools to identify material shortages.

BIGGER CORPORATION (acquired by BIG CORPORATION, January, 2006) 2004 - 2008
Senior Supply Chain Analyst (For Bigger 2004 — 2005, For Big 2006 — 2008)

e Reduced Freight Forwarder cost 40% by enforcing our CM’s compliance with shipping requirements,
and negotiating cost reduction targets with JSI and Nippon Express.

e Monitored Sort, Assembly and test operations at our off-shore CM.

o Liaised with freight forwarders to ensure import and customs requirements were met in order to both
import and export to China and Japan.

o Developed tools to determine material availability and capacity commitment.
¢ Implemented new Manufacturing Execution System and trained employees and CM’s on operation.
e Primary contact on 12 implementation of Bigger products into Big’s 12 System after Big’s acquisition.
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PROFESSIONAL EXPERIENCE (Continued)

SMITH SEMICONDUCTOR, Portland, ME 2000 - 2003
Senior Logistics Planner
o Prepared production schedule forecasts and communicated schedules and material requirements to off-
shore Fab and assembly locations.
e Liaised with sales and customer base to identify potential shortages on a daily basis.
e Monitored resource allocation to determine manufacturing mix to meet sales and inventory goals.

JONES AND CO., Portland, ME 1999 - 2000
Senior Planner

e Coordinated material flow through production.

e Supervised Cell Coordinators.

e Monitored ECO impact on the Final Integration Area.

RCA CORPORATION, Brockton, MA 1998 - 1999
Master Scheduler / Planner
o Utilized SAP to define and implement production schedules.
o Reviewed capacity requirements and constraints with process engineering to determine future
requirements.
e Managed Supply Chain Data to control scheduling.

POINTE, Fitchburg, MA 1995 - 1998
Materials Planner / Buyer
e Reduced obsolete inventory by negotiating with suppliers and other customers using similar products.
e Planned product inventory levels to meet demand yet stay within company goals.
e Decreased excess material 40% by developing an Excel based planning tool that interfaced with the
company system. The tool also reduced the monthly planning process from two days to four hours.

EDUCATION
UNIVERSITY OF PHOENIX, Waltham, MA
Master of Business Administration, 2003
« Global Management

BOSTON UNIVERSITY, Boston, MA

Bachelor of Science, Business Administration, 1994
o Major — Manufacturing Management

e Minor — Industrial Technology



