FNAME LNAME

223 Sprucewood Road <~ Atlantic City, New Jersey 00000
Res 000.000.0000 Cell 000.000.0000 <~ Fname.Lname@gmail.com

VICE PRESIDENT OF ENGINEERING
Lean Manufacturing / Production / Tooling / 1SO 9001:2000 Facilitator

Accomplished, high-energy Production/Operations Manager with 30 years experience in Plastics Manufacturing.
Strong qualifications introducing technologies and process improvement initiatives to create technically
advanced, cost-efficient manufacturing operations. Superior knowledge of Lean Manufacturing. Respected team
leader, skilled educator. Exceptional interpersonal communicator and pragmatic problem solver; empowers
employees with a “‘get things done’ attitude. Proficient in MS Word, Excel, Outlook, Project and Visio.

KEY STRENGTHS
+ Strategic Planning + Product Development + Process Improvement
+ Project Coordination + Process Analysis + Cost Reduction and Budgeting
+ Customer Service + Quality Assurance + Supply Chain

SELECTED ACCOMPLISHMENTS

v Lead the 1SO 9001:2000 team through the audit and certification process and developed monitoring
processes to ensure the company remained in compliance.

4 Created internal audit processes and implemented a follow-up schedule.

4 Completed training for eventual 1ISO 9001:2008 certification.

v Pioneered the planning, installation and operation of a new automated system for Material

Requirements Planning.

PROFESSIONAL EXPERIENCE

Injection Systems, Inc., Oxford, New Jersey 1988 — Present
Founded in 1946, Injection Systems excels in Injection Molding, Product Engineering, Moldflow Simulation, Finite
Element Analysis, Comprehensive Decorating and Assembly, Quality Assurance and Flexible Supply Chain Management.
VICE PRESIDENT OF ENGINEERING, (2000 — Present)
CHIEF MANUFACTURING ENGINEER, (1991 - 2000)
MANUFACTURING ENGINEER, (1988 — 1991)
+ Led and supported the activities of tooling engineers, mold designers, project/process engineers and cost
estimators through area supervisors.
+ Directed all new projects including design, validation, tool design, construction, process design and production
set-up.
+  Utilized blueprints or samples to establish cost estimates for tooling and required parts.
Liaised with customers, sales and management on tooling and production cost reduction programs.

Ensured 1SO 9001:2000 standards were maintained by checking production output for defects, and applying
corrective action where necessary.

+ Regularly reviewed individual processes and the quality system itself for effectiveness; facilitated continual
process improvement.

+ Implemented the ERP/MRP system, developed Bills of Materials and directed production planning and inventory
control.

+ Designed production monitoring systems and maintained documentation control for ISO 9000 compliance.

EDUCATION

Associates Degree, Manufacturing Engineering, NJIT, Newark, New Jersey

CERTIFICATIONS AND TRAINING

Plastics Manufacturing Certification




